
 

 The MiGreat Project has been funded with support from the European Commission. This document reflects the views 
only of the author and the Commission cannot be held responsible for any use which might be made of the 

information contained herein. 

 

Carry out a market analysis  
This exercise will help you to understand the importance of a correct market analysis 
in order to define the customers’ needs, the main competitors and stakeholders. 

 
Tasks 
 

1. Create a stakeholder matrix in order to define the main stakeholders for your 
business. 

 

Stakeholder Interests Attitude Behaviour Measure 

     

     

     

     

     

     

     

     

And one more question: 

If the project will be carried out... 
 

What will stakeholders gain if the project is 
carried out? And what will they lose? 

If the project won't be carried out... 
 

What will stakeholders gain if the 
project is not carried out? And what will 

they lose? 

 
2. Analyse the main competitors and carry out a SWOT analysis related to our 

company using Creately or Canvanizer 
 
Tools:  
• http://creately.com   
• https://canvanizer.com/ 

 
3. Create a customer need’s questionnaire with Google form. 

Tools: 
 

• Google Form - https://docs.google.com/forms 
 

 


